Create Your Audience--Checklist





Why should you create your audience?


To get web publishers to publish content


Set up your phone directory or employee locator as a starter application for users


Which tools will users need?


Prepare before you start presenting your demos


See resources listed in Appendix


Select a browser--things to consider:


User-friendliness. Is it user-friendly? Is it easy to configure and easy to use? 


Security. Does it provide the type and amount of security that you need?


Cost. How much does it cost?


Features and tools. Does it include or support the features and tools you need?


HTML


E-mail and newsgroups


FTP and Telnet


Plug-ins, add-ons, and special features


Java, scripting, and ActiveX controls


VRML tools


Which way should you go--purchased or free software?


Do the free tools meet all your needs?


Is there a feature you need that is only available in a specific commercial browser?


Should you negotiate a corporate license?


How can you make it easy for your users to get the software?


Initial installation


Group to take responsibility for installing TCP/IP stack and browsers


Let people download their own copy 


Let the system automatically do the installations


Upgrades


Announce browser upgrades on internal web


Users download upgrades themselves simply by clicking on an icon.


Put information about new features on the internal web


How will you provide user training and support?


Training


Demos as tutorials


Tutorials on the internal web


Support


Help desk--train the help desk staff


Web services group--post its phone number and an e-mail mailto address on the home page


FAQ page


Newsgroup for posting questions--engage help from power users
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